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Success Story

Zenergy Technologies
Zenergy Technologies was founded by Chris Laney, David Dang
and Shaun Bradshaw in 2010 as a software quality assurance
and test automation solutions firm.
The three partners worked together previously at another entity
for almost 14 years before founding Zenergy in the Nussbaum
Center’s former Revolution Mill location. Beginning with a
single office in the incubator, the company quickly grew to over
50 employees.

The company made the move to our current location in 2012,
and graduated to a standalone headquarters in the fall of that
same year.
Zenergy and its staff of experts have served over 20 industries
and helped over 200 organizations improve software quality and
implement highly advanced test automation solutions.
In addition, the technical founders are in-demand keynote
speakers, having delivered presentations at over 170 quality assurance conferences around the world.
Zenergy’s Solution offerings include:
- Staff experts in multiple QA disciplines
- Mobile testing and automation
- Enterprise and open source test automation
- On-shore testing facility
- Training in test automation and QA & Agile methodologies
.
Zenergy was an Associate from 2010-2012
www.zenergytechnologies.com

“The Nussbaum Center was
invaluable to Zenergy Technologies during our startup
phase. It provided great
space to easily scale when we
needed it and surrounded our
company with business savvy
individuals who were eager to
see us grow.”
Chris Laney
Founder/ CEO
SAP Automation
Global Leader in Food Safety & Security

Client
Client is a $7.7 billion company with
25,000 employees in 175 countries. It
is a global leader in food safety and
security, facility hygiene, and product
protection.

Challenge
Existing test automation was too fragile and could not handle the constant
enhancements and updates made
to the SAP system. Creating an automation test suite that could perform
validation in an end-to-end manner
and could span across SAP and external systems, was critical. But the client
needed outside expertise.

Solution
Engaged Zenergy Technologies to
develop an advanced test automation
framework. The automation needed
WRSURYLGHVLJQLƓFDQWUHWXUQRQLQYHVWment by facilitating re-use, minimizing
maintenance, and promoting ease-ofuse.

Highlights
Ř=HQHUJ\KHOSHGWKHFOLHQWVLJQLƓcantly improve the robustness of
their test automation suite through
advanced automation techniques
that allowed it to scale and become
more easily maintained.
Ř&RQƓGence in the automation suite
VLJQLƓFDQWO\LQFUHDVHGSURYLGLQJ
higher ROI. Additional groups,
including the infrastructure teams,
began to request automation runs
to shake out issues in new environments and releases in numerous
countries.
ŘZenergy’s advanced framework
also validated incoming and outgoing feeds to verify data integrity
between SAP and external systems.
ŘThrough implementation of the
advanced automation techniques,
Zenergy was able to reduce SAP
test data preparation by 80%.

Technologies

Summary
Client management had engaged numerous consultants and companies to assist
with test automation but had never established the advanced level of automated
testing they desired and believed possible. Management needed an advanced
solution that would be relatively easy to maintain and would scale with their organization as it grew through multinational acquisitions.
7KURXJKDQH[WHQVLYHVHDUFKWKHFOLHQWLGHQWLƓHGDQGHQJDJHG=HQHUJ\7HFKQRORgies as an industry-recognized leader in advanced test automation solutions. The
client wanted a solution that would not only reduce maintenance and improve
scaling, but also work across enterprise functions in an end-to-end manner so the
system would be tested similar to how it was used by employees every day.
:LWKVLJQLƓFDQWH[SHULHQFHLQ6$3DXWRPDWLRQ=HQHUJ\ōVDXWRPDWLRQWHDPTXLFNO\
assessed the client’s complex needs including challenges around test data preparation, data feeds, and testing SAP on a global level. Zenergy’s automation architect
developed an advanced automation solution that used a modular/keyword hybrid
DSSURDFKWRVLJQLƓFDQWO\GHFUHDVHWKHWLPHVSHQWRQVFULSWDQGREMHFWPDLQWHnance. The approach also allowed the client to easily expand the automation suite
through single points of development and maintenance for scripts, data, and
REMHFWV=HQHUJ\DGGLWLRQDOO\GHYHORSHGDWHVWGDWDVROXWLRQWKDWTXHULHGWKH6$3
database and used automation to create the critical test data. Finally, Zenergy created sets of scripts that reset and cleaned SAP transactions and data, which allowed
for continuous execution with minimal manual intervention.

Results
,QFUHDVHG&RQÀGHQFHLQ$XWRPDWLRQ --- Automation use is increasing throughout the organization after Zenergy implemented advanced automation techniques.
The infrastructure group is now using automation as well to shake out issues in new
environments.
Improved Data Integrity --- Zenergy’s automation framework validates data integULW\DQGƓOHIHHGIRUPDWVEHIRUHWKHGDWDORDGSURFHVV7KHIUDPHZRUNDOVRHQVXUHV
GDWDORDGVFRUUHFWO\E\YHULI\LQJZLWKLQGDWDEDVHVDQGWKURXJKWKH*8,IURQWHQG
Improved Data Preparation --- Zenergy developed automation that creates test
GDWDRQWKHŴ\UHGXFLQJWKHFOLHQWōVGDWDSUHSHIIRUWVIRU6$3WHVWLQJE\
$XWRPDWLRQ([HFXWHV(QGWR(QG$XWRPDWLRQQRZEHWWHUVLPXODWHVKRZFOLHQW
HPSOR\HHVLQWHUDFWZLWK6$3LQHYHU\GD\XVH
--´7KHFRQÀGHQFHLQRXUDXWRPDWLRQVXLWHKDVVN\URFNHWHGVRQRWRQO\GRZH
GHWHFWVLJQLÀFDQWLVVXHVZKHQUROOLQJRXWQHZFRXQWULHVRXULQIUDVWUXFWXUHWHDPV
KDYHVWDUWHGUHTXHVWLQJDXWRPDWLRQUXQVWRVKDNHRXWLVVXHVLQQHZHQYLURQPHQWVWKH\VHWXS$QGEHIRUH=HQHUJ\UHÀQHGRXUDXWRPDWLRQZH·GORVHDGD\
WU\LQJWRSLQSRLQWURRWFDXVHVDIWHUDXWRPDWLRQUXQV1RZZHKDYHDGYDQFHG
UHSRUWLQJWKDWLVQHDULQVWDQWDQHRXVVKRZLQJXVZK\SDUWLFXODUV\VWHPVIDLOHGµ
²4XDOLW\$VVXUDQFH0DQDJHU

ŘPlatform: Windows, SAP including
MM, SD, FI, and CO Modules, DB2
A Testing Partner You Can Trust

